
Client Scale Sales Inventory $
Reduction

Inventory Turns 
Increase  

(from x to x)

Inventory  
Availability  
(from x to x)

Industrial Manufacturer and Distributor 5 plants and 17 warehouses $200M -60% 5.6x to 14x n/a

Food Manufacturer 2 plants $100M -50% 5.4x to 10x  70% to 92%

Hi-Tech Manufacturer 1 plant $120M -50% 2.1x to 4.2x 65% to 97%

Automotive Parts Supplier 1 plant $25M -40% 6.7x to 11x n/a

Automotive Parts Supplier 1 plant $160M -30% 9x to 12x n/a

Industrial Manufacturer 4 plants and 6 warehouses $100M -30% 6.1x to 8.5x  85% to 96%

Industrial Manufacturer 1 plant $20M -30% 5.5x to 8.3x n/a

Food Manufacturer 1 plant $20M -25% 5x to 6.7x n/a

Food Manufacturer 1 plant $20M -25% 8x to 11x  90% to 98%

Industrial Manufacturer  4 plants and 2 warehouses $250M -25% 4.5x to 6.1x  72% to 95%

Food Manufacturer 1 plant $35M -20% 12x to 15x  92% to 98%
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